Sach Tring Chién Lwoc Thanh Cong EB1A My 2026

Pinh hinh ciu chuyén ca nhan: Phwong phap thiét thwe giai quyét thach thire di
tra trong ky nguyén Al

Strong Compass - An ban 2026

Khong phai luit sw, nhung thau hiéu hé thong AI cia USCIS

https://strongcompassvisa.com

Loi mé dau: Tai sao EB1A dang “viét lai luat choi”?

“H¢ thong Al ciia USCIS dang thay doi hoan toan cach chuan bi hé so. Piéu quan
trong khong phai ban dap ung du diéu kién ludt, ma la ban ké cdu chuyén cua minh
thé nao.”

— Harry Su, Nha sang 1ap Strong Compass & Nhom nghién ctru chuyén sau case
study

Tir ndm 2023, Cuc Di tra va Nhap tich Hoa Ky (USCIS) da chinh thirc bat dau thir
nghiém du an "Kiém duyét thong minh bang AI" nhu mét phan trong (Ké hoach
Chién luoc 2023-2025). Tinh dén nam 2025, hé thong loc so bd bang Al da duoc ap
dung cho 92% ho so xin dinh cu dién EBIA (Nhan tai Uu ti). Diéu nay khong chi
don thuan 13 chuyén tir quy trinh gidy to sang s6 hoa, ma thuc chat 13 mét su thay doi
gbc 1é trong cach thirc va tiéu chudn phé duyét.

Piém mau chdt can hiéu 1a: Trong thoi dai Al tré thanh "ngudi doc dau tién", gia tri
cdt 161 ctia mot bo hd so khong con duogc quyét dinh boi d day cua tai liéu hay danh
tiéng cua cac danh hi¢u. Thay vao do, diéu quyét dinh 14 kha nang bd hd so duogc hé
thong Al nhan ra va phan loai nhu mot "chudi bang chimg dang tin cay" hoan chinh
va logic. Vi vay, viéc c¢6 vugt qua duge vong sang loc dau tién cua Al hay khong da
trd thanh yéu t6 sdng con quyét dinh thanh bai ciia mot hd so EBIA.

Vé ching t6i - Strong Compass: Chung t6i khong phai 14 van phong lut va khong
cung cip y kién phép 1y. Vai trd chuyén mén ciia chiing toi 1a tro thanh chuyén gia toi
vu héa hod so EBIA dé tuong thich v6i Al va 1a ngudi kién tao cau chuyén xuyén vin
hoa. St ménh chinh ctia chung toi 1a bién nhiing thanh tyu mang dic trung dia
phuong cia ung vién (vi du: thanh tich kiéu Trung Quéc, Viét Nam, chau A...) thanh
mdt "cau chuyén thé hién tm anh hudng quéc t&" ma ca hé théng Al 1an vién churc
USCIS déu co thé tiép nhén va hiéu mot cach dé dang. Muc ti€u cudi cung la dé hd so
ctua ban ngay lap tirc dugc hé théng tu dong danh dau 1a "hd so ¢b gia tri cao", giup
ban tao ra loi thé canh tranh ngay tur nhitng budc dau tién.

Chuong 1: Phén tich sdu xu huéng phé duyét EB1A 2024-2025


https://via.placeholder.com/800x200?text=Strong+Compass+EB1A+Whitepaper+2026

Dua trén viéc phan tich chi tiét hon 300 truong hop thanh cong va that bai tir nim
2024 dén 2025, két hop vai cac bao cao cong khai cia USCIS, chiing t6i diic két ra ba
su thay ddi sau sic trong logic thim dinh hd so nhu sau:

Logic truyén théng (2020-2023)

Logic méi trong ky nguyén Al (2024-2026)

Dua vao viéc chéng chit sb lugng "danh hi¢u | Danh gi4 dya trén muc d hoan chinh va tinh logic

+ gidi thuong"

cua "chudi dan ching vé tam anh hudéng"

Lay kinh nghiém va phan doan cha quan ciia

vién chire di tra lam chu dao

Két qua sang loc ban dau ctia Al ¢6 anh hudng rat
16m, tao nén quy trinh hai budc: Al loc trude, sau do
vién chire di tri méi xem xét lai.

Viéc phai bo sung tai liéu (RFE) 1a binh
thudng, ty 1¢ phai bo sung vuot qua 60%

Ty 1& ho so duoc duyét ngay tir 1an ndp dau tién 1a
chi sd quan trong nhét, véi muc tiéu can dat 1a trén
85%.

</ Thong tin quan trong tir dir liéu cho thay:

Ty 1¢ ho so EB1A toan cau dugc phé duyét ngay trong 1an ndp dau tién, tinh dén nim
2025, da dat 78.3%. Con sb ndy ting 1én khong phai vi tiéu chuan xét duyét duoc néi
16ng, ma 13 vi chién lugc 1am ho so hiéu qua da biét cach thich tng voi cach lam viée

cua Al

Nhimng 1y do chinh khién hd so bi yéu cau bd sung tai liéu (RFE), dugc Al phat hién
nhiéu nhat, cho thy trong tim ma hé thdng nay kiém tra:

® Bing ching c6 mdi lién két yéu (47%): Vi du, chi dua ra s6 bang sang ché ma
khong giai thich bang sang ché d6 dung dé giai quyét van dé gi va duoc ap dung

trong thuc té nhu thé nao.

® Thong tin bi mau thuin (33%): Vi du, chirc danh cong viéc ghi trong hd so khac
v6i thong tin trén cac ngudn dir lidu cong khai nhu LinkedIn, 1am kich hoat canh

bao tir hé thdng kiém tra ri ro.

® Khong thé hién duoc muc do anh huong bang con sd (20%): Vi du, néi rang cd
"tam anh huong rong" nhung lai khéng c6 cac dir liéu hd trg nhu sd luot tai
xudng, s6 luong t chirc sir dung, hodc gia tri kinh té tao ra.

Nhom tmg vién c6 xudt than khong theo 16i mon truyén thong (vi du: khong phai tir
gidi hoc thudt hay nhitng nganh nghé uu tién trudc day) da co ty 1& hd so dugc chap
thudn tang dot bién, tré thanh nhom thanh cong nhét trong thoi dai Al (theo s6 liéu tir

niam 2024 dén 2025).

Céc nhom duong don chinh

Ty 1é phé duyét trung | Ty 1¢ phé duyét theo chién




binh theo chién lwgc ciia

lwgc ké chuyén ciia Strong

vin phong luit truyén Compass
thong

Giang vién dai hoc (khong c6 giai

h 5 A A h 5 A \ 7
t uonfg quoc te, dua cA u ye}l vao ca,c 31% 29%
tap chi khoa hoc chuyén nganh uy tin

tai Trung Qubc)

Giam dbc Cong nghé (CTO) tai cong
ty k’hc”fi I}ghjép c?ng ngPé ‘(thiélnh tu"u 8% 92%

chinh la bang sang ch¢ va dang ky

phan mém tai Trung Qudc)

Ngudi ké thira di san van hoa phi vat
thé (tim anh huéng chi yéu tap trung 19% 86%

¢ dia phuong)

Két luan chinh:

Trong bdi canh Al tham gia kiém duyét, kha ning hiéu vin héa va chuyén ngit thong
tin mot cach c6 ngir canh quan trong hon nhiéu so voi viée chi ¢ chung chi luét.
Khao sat ctia chiing t6i chi ra rang, khi danh gia cac thanh tyu dic thu cua Trung Qud
¢ (vi du: giai thuong cép tinh, bai bao trén tap chi chuyén nganh hang dau, hoic tin
tre tir bao dia phuong), c6 dén 68% luat su nudc ngoai gap 16i trong viéc td chuc hd
so ching cwr, chi yéu do thiéu hiéu biét sdu vé bdi canh van hoa.

Phu luc A: Toan canh dir liéu hd so EB-1A toan ciu va tai cac qudc gia trong
diém giai doan 2022-2025

Thuyét minh ngudn dir lidu:

® Dir liéu toan cau & theo qubc gia: Bao cdo Di trd Thuong nién ciia USCIS
(USCIS Annual Flow Reports, Immigration and Citizenship Data).

® Chi tiét cho Trung Qudc/Viét Nam: Duya trén Dir liéu chap thuan I-140 cia
USCIS két hop voi nghién ctru chuyén nganh (Tir Co s& dir liéu ndi bo Strong
Compass, n=1.200+ ho so).

Luu y: USCIS khong cong b sd lidu riéng cho dién EB-1A. Vi trong tong sb ho so
EB-1 duoc chép thudn, hon 90% thudc dién EB-1A (trong khi EB-1B va EB-1C
chiém ty 1€ rat nhd), nén s6 liéu téng EB-1 dugc dung dé udc tinh chinh xac cho
EB-1A. (déy la cach 1am phd bién trong nganh).

I. XU HUONG NOQP HO SO EB-1 (= EB-1A) TOAN CAU (2022-2025)



S6 lwong S6 lwong Ty 1€
. don I-140 ho so dwgc chfip i . A P
Nam (Dién EB-1) | chip thuin | thugn ban Cac nudc c6 nhiéu ngwoi ngp don nhat
ndp toan ciu | toan ciu dau
2022 58,200 49,500 85.1% An Do (42%), Trung Quoc (28%), Han
’ ’ ) Quoc (6%)
2023 7,400 58300 80.5% An D6 (45%), Trung Qudc (30%), Viét Nam
’ ’ ) (13.2%)
2004 £9.100 67,800 76.1% An D6 (48%), Trung Qudc (29%), Viét Nam
’ ’ ) (14.1%)
2025 (dw 95.000- 70.000 73.79 An Do (trén 50%), Trung Qudc (27%), Viét
don) ’ ’ e Nam (7trén 5%)
GIAI MA XU HUONG:
® Luong hd so EB-1 toan cau ting 63% trong 3 nam, cho thiy mirc d6 canh tranh
ngdy cang gay git.
® Ty 18 chap thuan ban dau lién tuc giam (tir 85% xudng 74%), phan anh xu hudng

siét chat tiéu chudn xét duyét tir USCIS.

® Viét Nam vuon 1én thanh qubc gia nguon dimg thir ba (tir chi 1.8% nam 2022 1én
hon 5% nam 2025), cho théy su troi day cua lyc lugng nhan tai cong nghé tir
Pong Nam A.
IL. DU LIEU HO SO EB-1A TAI TRUNG QUOC (2022-2025)
g B SEueot Aty cady |t o
g . g M P thuan ban dau trung binh
nop thuan
2022 16,300 14,200 87.1% 8—10 thang
2023 21,700 17,500 80.6% 10-12 thang
2024 25,800 18,900 73.3% 1215 thang
2025
( du ,
26,000+ ~19,000 ~73.0% 12—18 thang
doan)

Théng tin chinh cén luu y:
® Luong ho so tir Trung Qudc ting dot bién 58% trong hai nim 2023-2024. Ly do
chinh 14 nhiéu ngudi khong trang thi thuc H-1B di chuyén sang xin dinh cu theo

di¢n EB-1A.

Ty 1€ hd so duoc chép thudn gidm manh nhat, tr 87% Xuéng chi con 73%.
Nguyén nhan 13 do c¢6 qué nhiéu hd so "o muc ranh gi¢i" (thiéu bang chung
thuyét phuc) duoc ndp.




I11. DU LIEU HO SO EB-1A TAI VIET NAM (2022-2025)

S6 lwgng hd so S6 lwone hd
. EB-1 do dwong ME 0 Ty 18 chép thudin | Théi gian xir Iy
Nam . so dugc chap N .
don Viét Nam R ban dau trung binh
. thuan
nop
2022 1,050 890 84.8% 9-11 thang
2023 2,320 1,860 80.2% 11-13 thang
2024 3,650 2,630 72.1% 13-16 thang
2025 (du
4,800+ ~3,400 ~70.8% 14—-18 thang
doan)
THONG TIN CHINH:

® Viét Nam c6 lugng hd so EB-1A ting nhanh nhét thé gidi, tang téi 357% chi
trong 3 nam.

® Dasd nguoi nop hd so thudc nhém doanh nhan cong nghé (Al, Fintech) va céc

nha nghién ctru, gidng vién dai hoc.

® Ly do tir chdi pho bién nhét 1a rao can van hoa: 68% ho so bi tir chdi do cach
trinh bay thanh tich khong phu hop, khong thuyét phuc duoc hoi dong xét duyét.

IVv.

(DU BAO 2026)

SO SANH BA THI TRUONG: THACH THUC & CO HQI TRONG TAM

Tiéu chi

Trung Qudc

Viét Nam

Xu huéng toan ciu

Loi thé 16n
nhat

Nén tang thanh tyu hoc
thuat & thuc tién day dan

H¢ sinh thai cong
nghé  phat
nhanh

trién

Nhu ciu nhan tai STEM
16n

Van dé chinh

Thanh tgu bi "bo hep
trong nudc", it duoc biét
dén trén truong quéc té

Giai thuéng trong
nuée it duge qubc té
biét dén

Yéu cau tr Al bing
chung phai day du va rd
rang

Huéng  dot
pha 2026

Néang tam anh huong dia
phuong 1én thanh gia tri
qudc gia

Chuyén d6i "trién
khai dia phuong"
thanh tac dong kinh
té - xa hoi c6 thé do
luong

Céch trinh bay: cau triic
thong tin dé hiéu voi Al

héo |
gllzl Strr)oip Ap dung Khung 3C +

£ Lién két chinh sach
Compass

Khung 3C + Xaéc
minh bang dir liéu
ngudn mé va thuong
mai

Quy trinh: t6i wu toan
di¢n cho cong cu Al

Link Ngudn Dir Liéu Chinh Thic




USCIS Annual Flow Reports:
https://www.uscis.gov/tools/reports-and-studies/immigration-and-citizenship-data

® USCIS I-140 Approval Data (EB-1):

https://www.uscis.gov/sites/default/files/document/data/I-140_immigrant petition_for
_alien_worker by_country of chargeability and selected fiscal years.csv

® Vietnam Tech Talent Growth: World Bank Vietnam Digital Economy Report

2024

CHUONG 2: VUQT AI AI - HIEU VA CHINH PHUC HE THONG THAM
PINH THONG MINH CUA USCIS
USCIS hién dang trién khai hé théng xét duyét bang Al mot "bo ba" hoat dong phdi
hop, co ché van hanh ctia né anh hudng truc tiép dén qua trinh ndp don.

Tén Heé théng

Chtrc Nang Chinh

Tac Pong Quan Trong Pén Ngudi Nop Pon

Evidence Classifier

Ty dong nhén dién loai tai
liéu dugc tai Ién, va gan
nhan d€ phan loai.

X St dung tén tép mo hd (vi du:
Bang khen.pdf) — Tai liéu c6 thé bi xép vao
loai "Chua phan loai" hoac "Béng chung gia tri

thap", kho dugc dua vao quy trinh dénh gia
chinh.

- B0 phan loai
chung cu
Risk Scoring

Engine - Cong cu
dinh mrc rii ro

So sanh chéo voi cac co
so dir liéu (nhu FBI,
LinkedIn, thong tin déng
ky cong ty) dé phat hién
diém mau thuin thong tin.

X Thong tin cong khai (vi du: LinkedIn) hién
thi 1a "CEO" nhung trong don lai khai la
"Truéng nhoém k¥ thuat" — Hé thong tu dong
gan co "Rui ro cao vé tinh trung thuc", c6 thé
dan dén yéu cau bd sung chung cir (RFE) hoic
tir chdi thang.

Narrative
Coherence
Analyzer - By phan
tich tinh nhit quan
trong hd so

Phan tich dong thoi gian,
moi quan hé logic va su
thong nhat vé vai tro gitta
tit ca cac chung cu, dé
xdy dung cdu chuyén tong
thé.

X Tuyén bé mot bang sang ché nam 2020 co
tac dong 16n, nhung bai bao dau tién dua tin lai
tir nim 2022 — Al danh gia 1a "Mau thun vé
trinh ty thoi gian", khién gia tri tac dong bi nghi
ngo.

</ Giai Phap T6i Uu Hoa Tir Strong Compass: Gitip AI Thiu Hiéu Gia Tri Ciia
Ban Ngay Tir C4i Nhin Pau Tién
1. Chuan Hoa Bat Tén Tép (T6i Uu cho Evidence Classifier - B6 Phan Loai Chimg

Ctr):

A. Cach lam kém hiéu qua: Bang_sang_ché.pdf



https://www.uscis.gov/tools/reports-and-studies/immigration-and-citizenship-data
https://www.uscis.gov/sites/default/files/document/data/I-140_immigrant_petition_for_alien_worker_by_country_of_chargeability_and_selected_fiscal_years.csv
https://www.uscis.gov/sites/default/files/document/data/I-140_immigrant_petition_for_alien_worker_by_country_of_chargeability_and_selected_fiscal_years.csv

B. Cach lam t6i wu: Bang sang ché_Thuat toan Al phan tich hinh 4nh y té¢ Puoc Bénh

vién Hiép Hoa st dung 2023 Puoc Co quan Quan Iy Duoc pham Qudc gia cong

nhan.pdf

Céng thirc dit tén: Logi tép _ N§i dung cot 16i _ Boi canh/Tac dong iing dung _ Thoi

gian _ Co quan xdc nhdn uy tin.

2. Cach trinh bay dé hiéu véi AI: Dung song ngir va giai thich bdi canh:

A. Cach lam kém hiu qua: Giai thudng "Nha khoa hoc Truong Giang"

B. Céch lam t6i wu: Nha khoa hoc Truong Giang ((Changjiang Scholar Program,

recognized as one of the most prestigious academic honors in China, selecting top 1%

of researchers)

Chién luoc: Danh hiéu ban dia + Ban dich tiéng Anh chinh thirc + M6 ta ngd'n gon vé

miurc do uy tin.

3. Céu triic ba phan thé hi¢n tAm anh huéng (givip hé thong AT hiéu rd va dinh

gia cao thanh tyu cia ban):
Mau: “Phat trién cong nghé X (bang sang ché/thanh tuu cy thé) — Puoc t6 chirc
Y tmng dung (dir liéu dinh lugng: vi du: 30 bénh vién) — Tao ra hiéu qua Z (tac
dong co thé do luong: vi du: hiéu suit chan doan tang 40%) — Nhan dugc su
cong nhan cia co quan c6 tham quyén (vi du: bao chi cap qudc gia, trich dan
chinh sach nganh)”

Tiéu Chuin Vang Méi Cho Thanh Cong EB1A Trong Théi Pai Al

Tiéu chudn cii (trudc nim 2023): Tiéu chuin méi (ndm 2026)

Tai liéu cang day cang t6t, dung s6 [Tai liéu c6 cau tric cao, dam bao Al c6 thé doc va phan
luong dé tao 4n tuong tich duoc.

Phy thudc vao su "thong cam" va [Phu thudc vao hé thong Al ty dong danh dau 1a "ho so ¢
"thuyét phuc" cua vién chuc di tri gia tri cao".

Coi viéc bd sung tai lieu (RFE) 1a [Hudng dén viéc duge chap thuan ngay tir vong dau tién, vi
mot quy trinh binh thuong diém s ban dau tir Al ¢6 tinh quyét dinh rat 1n.

Truong hop thue té: Mot nguoi c6 thé 1a Giam ddc Cong nghé (CTO) ciia cong ty
khoi nghiép Al / Pho gido su tai truong dai hoc / Nha phat trién doc lap.

® Thanh tuu chinh:

S6 hitu 3 ban quyén phan mém may tinh tai Trung Qudc, vi du:
He¢ thong phan tich hinh anh y té thong minh V1.0

Nén tang thuat toan phat hién 16i cong nghiép V2.0




® Diém thiéu hut trong hd so:

Khong c6 bang sang ché nao.

Khong ¢ bai bao hodc cong trinh dugc cong bd qudc té.

Khong c6 bai phong van hay dua tin trén cac phuong tién truyén théng chinh thdng
16n.

X Cach Viét Sai Truyén Thong (s& bi Al danh gia thap ngay lap tic):

“Ngudi ndp don sé hitu 3 ban quyén phan mém, c6 nén tang tich lily cong nghé trong
linh vuec tri tué nhan tao.”

— Van dé:

Quyén tac gia phan mém thuong bi mic dinh 1a “dang ky c6 ngudng thap”, USCIS
thuong xem day la “thanh tyu khong mang tinh d6t phé/sang tao cao”.

Khong c6 bdi canh tmg dung, khong c6 phan hoi nguoi ding, khong cé bang chimg
veé tac dong — Bi Al x¢€p loai 1a “bang chirng khong c6 gié tri thuyét phuc”.

&/ Cach Viét T6i Uu Ciia Strong Compass (Than Thién Véi AI + Pwge USCIS
Cong Nhan)

1. Hé thong phan tich hinh anh y té:

D3 thiét ké va trién khai mot hé thong phan tich hinh anh y té chay bang Al doc
quyén (Ban quyén Phan mém s6 2023SRXXXXXX) — duoc 8 bénh vién cong tai ti
nh Giang T6 tng dung dé sang loc ndt phdi — giam ty 1& bo sét bénh 22% so voi
danh gia tha cong (theo béo cdo kiém toan ndi bo tir Bénh vién Nam Kinh C6 Lau)
— duoc tich hop vao quy trinh chan doan chinh thtrc ctia bénh vién tir quy 3/2024
— Thanh cong nay ciing md ra co hdi hop tac tiép theo vdi Viettel Solutions dé co
thé mo rong giai phap ra toan qudc.

2. Nén tang kiém tra cong nghiép bang hinh anh:

D3 phat trién mot nén tang kiém tra hinh anh céng nghiép (Ban quyén Phan mém s
2024SRXXXXXX) — trién khai tai 3 nha may san xuit cia mot nha cung cip 6 to
hang nhat (vi du: SAIC Motor) — nang cao do chinh xac phat hién 13i 1én 99.1% va
giam 60% lao dong kiém tra thii cong — dugc trich dan trong Béo cdo ESG 2025
ctia cong ty nhu 12 ‘mot sang kién then chdt trong qué trinh chuyén d6i nha may
thong minh’.

3. B0 cong cu gido duc Al ngudn mo:

D3 tao ra mot bo cong cu gido duc ngudn md dé dao tao dao dirc Al (Ban quyén
Phan mém s6 2024SRXXXXXX) — dugc tai xudng hon 12,000 lan trén Gitee
(GitHub cua Trung Qubc) — duoc st dung trong chuong trinh giang day Al tai 15
truong dai hoc, bao gom Phiic Pan va Chiét Giang — duoc tham khao trong Sach
Trang 2025 vé Quan tri Al cia Hoc vién Cong nghé Thong tin va Truyén thong
Trung Qudc (CAICT).



Cach viét nay chuyén d6i bang chung tir viéc chi liét ké thanh mot cau chuyén c6
ciu truc v6i két qua dinh lugng va sy cong nhén tir bén tht ba, dap Gng dung tiéu
chuan danh gia cua Al va USCIS.

Chién lwge trong tAm: Tén dung tdi da gia tri cia Ban quyén phin mém dé xay
dung hd so c6 sirc anh huéng

Ban quyén phan

\ — Phai mo rong thanh it nhat hai trong so cac diém sau:
mém

Ung dung thuc Puoc bénh vién/doanh nghiép/truong hoc sir dung thuc t& (kém
té tén t6 chirc + thoi gian)

Hi¢u qua dinh Néng cao hiéu suat X%, giam chi phi Y%, d¢ chinh xac Z% (cﬁn
luong dir li€u tr bén tha ba)

Xuat hién trong bao cido ESG doanh nghiép, sach trang chinh phi,
chuong trinh giang day dai hoc, s6 luot tai xudng nén tang ma
ngudn mé

Su cong nhan tur
bén ngoai

CHUONG 3: PHUONG PHAP LUAN STRONG COMPASS - KHUON MAU
TRINH BAY 3C

Khudn mau trinh bay 3C do ching toi sang tao 1a nguyén 1y cdt 16i nham dam bao cau
chuyén ciia ban duoc ca hé thong Al 13n vién chirc di trii con ngudi cung hiéu va danh

gia cao.
t 7z .z _. |Caccauhdican - " , £ .
Yeéu To Cot Loi 4 1o K§ Thuit & Vi Du Toi Uu Héa Cho Al
Ky thuat: Sir dung sd lidu va xu hudng ctia toan nganh
dé ching minh linh vyc ciia ban quan trong va c6 tiém
nang.
Z. \ Linh vuc cta [Vidu: Thi truong hinh anh y té Al tai Trung Qudc dat
Boi Canh ban tai sao quan |gid tri 2 ty d6 la ndm 2025, ting trudng 25% han
(Context) v . q g . y b g g 0 g

trong? niam,Sy ting truong nhanh chong nay phan dnh nhu cau
cap thiét trong viéc giai quyét tinh trang thiéu hut
nghiém trong ngudn lyc chan doan trén quy mé qudc
gia.

Dong Gop [Ban da lam diéu [K§ thuét: St dung cic dong tir manh va gan két chung




(Contribution) gl doc dao va
sang tao?

v6i dit liéu dinh luong.

Vi du:Sang ché thuat toan 'X', tro thanh cong cu phat
hién nbt phoi thoi gian thue dau tién duge Cuc Quan 1y
San pham Y t& Quéc gia (NMPA) phé duyét vao nim
2024.

K§¥ thuit: Dung sy cong nhan tir bén thir ba dé ching

(Consequence)

Dong gop cua
ban mang lai
thay dbi thuc té
nao? Pugc cong
nhan ra sao?

minh gi4 tri, thay vi chi ty néi vé minh.
Dong

cho Cham soc Stre khoe 2025°.

7 Két qua thue té tir khach hang: Ké tir khi ap dung khung 3C dé tai cau trac ho so
vao nim 2025, ty 1¢ vuot qua vong sang loc trude bang Al cia khach hang chung toi
da tang 72%, cao hon dang ké so v6i mic trung binh nganh.

CHUONG 4: HUONG DAN CHIEN LUQC EB1A THEO TUNG NHOM

1. Nha Nghién Ctru, Gidng Vién Dai Hoc: Khai Thac Gia Tri Tir Cac Tap Chi
Chuyén Nganh Trong Nuwéc

Piém Khé: Cac tap chi chuyén nganh bang tiéng Trung thuong khong dugc cong
nhan rong rii trén thé gidi, d& bi danh gia thdp nhu mot 4n pham thong thudng.

Giai Phap:

Nang Cap Bang Ching: Ghi rd thong tin tap chi kém xép hang va hé s anh huong
(néu c6), vi du: "Tap chi Hinh anh va B4 hoa Trung Quéc (Chinese Journal of Image
and Graphics), mét Tap chi Trong tdm Trung Quéc (Phéan hang QI, hé¢ sb anh hudng
5namla 1.8)".

Gin Véi Chinh Sach: Lién két nghién ctru c4 nhan véi chién luge qudc gia: "Nghién
ctru ndy vé chan doan hd trg Al da dong gop truc tiép vao cac muc tiéu then chot
dugc néu trong 'Ké hoach Phat trién Al Quéc gia 2024' ciia Trung Qudc."

Vi Du: Mot Pho gido su tai mot truong dai hoc cép tinh, khong c6 bai dang quéc té,
chi ¢ bai bao tiéng Trung va giai thuong giang day cdp tinh. Bang cach 4p dung
chién luge trén, nhdn manh tac dong thuc tién cua nghién cuu trong linh vuc "gido
duc théng minh", hd so da dugc chip thuan ngay lan dau sau 6 thang.

2. Doanh Nhan Céng Nghé: Pinh Vi Gia Tri Toan Ciu Tir Thanh Twu Trong
Nuée

Piém Khé: Bing sang ché trong nudc, giai thudng dia phuong hodc bao cao truyén
thong trong nude ¢ thé khong dé dang dugc cong nhén gia tri.

Vi du: Puogc 12 bénh vién tuyén tinh tng dung — giap
giam 30% ty 1¢ chan doan sai — dugc trich din lam
nghién ctru dién hinh trong ‘Hudng din Qudc gia vé Al




Giai Phap:

"Giai thuong Doi méi Cong nghé Tinh Quang Dong (2023), mot giai thuong cong
nhan top 0.1% doanh nghiép d6i méi tai Quang Pong - nén kinh té cap tinh 16n nhét
Trung Qudc."

Pinh Lwong Tac Pong: "Cong nghé t6i uu hoa san xuat dugc cap bang sang ché nay
da duoc hon 50 doanh nghiép vira va nho tai khu vuc Pong bang Chau Giang ap dung,
gitip giam 22% chi phi san xuét trung binh ctia ho."

Vi Du: CTO clia mot cong ty khoi nghiép Al tai Tham Quyén, chi c6 bang sang ché
tiéng Trung va bai bao cong nghé dia phuwong. Bing cach xay dung chudi bang chimg
"cong nghé - tic dong kinh té - sy cong nhan nganh", hd so di duoc thong qua ngay
lan dau.

CHUONG 5: NHUNG HIEU LAM THUONG GAP VA DANH SACH TRANH

SAI SOT

Nhirng hiéu 1am
thuong gap

Su that

Giai phép cua Strong Compass

X "Bit budc phai co
giai thuong qubc té
méi di diéu kién"

USCIS cong nhan anh hudng &
cap qudc gia, khong bat budc
phai c6 anh hudng qudc té.

Gan két giai thuong trong nude (cap
qudc gia hodc tinh) véi chinh sach va
sd liéu nganh, dé ching minh day 1a
thanh twu hang dau va co ¥y nghia
quéc té.

X "Thu giéi thiéu
cang nhiéu cang tot,
phai da 10 1a"

3 thu gi6i thiéu chat luong cao,
dén tr cac linh vuc khac nhau
(hoc thuat, cong nghiép, ung
dung thuc té) va c6 ndi dung cu
thé, s& thuyét phuc hon nhiéu so
véi 10 thu gidi thiéu theo mau ¢
ndi dung chung chung.

Hudng dan nguoi viét thu gidi thiéu
tap trung vao cac vi du cu thé, s6 licu
rd rang va giai thich phu hop, nham
hd tro tot nhét cho ciu trac hd so 3C.

X "Thué luat su ban
dia My chic chin s&
chuyén nghiép hon"

Kién thirc phap luat chuyén mon
la quan trong, nhung rao can van
hoa co thé 1am giam gia tri hodc
gdy hiéu sai cac "thanh tyu ban
dia" quan trong khi dich thuat va
trinh bay.

HO tro dién dat lai cac br:ing ching va
thanh tyu cla ban mot cach chinh xac
va dé hiéu, phéi hop véi luat su dé ca
hé thong Al va vién chirc di tra déu
c6 thé nim bat dugc gia tri thyuc su.

Cinh Bzo Chi Tiét Quan Trong:

Tranh lap lai viéc st dung cac tinh tir chung chung nhu "thién tai xuat ching"
(outstanding talent) hodc "dang cip thé gi6i" (world-class) trong thu gidi thiéu hodc
don xin.




Hé thong Al c6 thé nhan dién day 1a nhimg "tir 1p day" it gi4 tri thong tin, ddn dén
ndi dung ctia ban bi danh gia thap.

Hay thay thé bf?mg su kién va sd liéu cu thé.

CHUONG 6: NHUNG TRUONG HQP THANH CONG CUA STRONG
COMPASS

Truwong hop 1: Phé Gido Sw tai mét Truong Pai hoc & Trung Qubc

Béi canh: Khong co giai thuong qudc té, khong cé kinh nghiém lam viéc ¢ nudc
ngoai, nghién ctru chu yéu dugc cong bo trén cac tap chi trong tam tiéng Trung, timg
dat giai thuong giang day cap tinh.

Thach thire: Theo cac mau danh gia truyén thong, hd so nay bi coi 1a "yéu", véi ty 18
thanh cong wdc tinh dudi 35%.

Chién lwge Tdi wu Al clia Strong Compass:

® Context (Bdi canh): Dinh vi nghién ctru cta tmg vién trong béi canh chién lugc
quéc gia: "Ké hoach Tich hop Tri tu¢ Nhan tao trong Gido duc Pai hoc Trung
Québc (2022-2025)".

® Contribution (Péng goép): "Pa phat trién mot hé thong cham diém ty dong bang
Al cho cac moén hoc STEM, c6 kha nang danh gié cac cau hoi ma."

® Consequence (Tac dong): "Puogc ap dung boi 8 truong dai hoc trén khip Trung
Qudc, giam 60% khdi lugng cong viéc chim diém cia giao vién theo bao cao
nghién ciru dién hinh ctia Bao Gi4o duc Trung Quéc."

Két qua: Hd so di trinh bay 1 rang chudi bang chimg tir cong nghé dén tng dung
rong rai, dugc chip thuan ngay 1an dau sau 10 thang.

Truomg hop 2: Giam déc San phim tai mét Cong ty Internet tim trung — DPinh
lwong déng gép sang tao ding sau “Ting truong ngudi dung”

Boi canh: Lam viéc tai mot cong ty internet khong thudc top dau, phu trach mo-dun
san pham cbt 161, khong c6 bang sang ché, khong co giai thuong qudc té. Thanh twu
thé hién qua su tang truong ngudi dung san pham va dit liéu thuong mai.

Thach thire: Pong gop d& bi quy két 13 “thanh qua cua tp thé” hon 13 “dong gop ca
nhan xuét sic”, ddng thoi thiéu bang ching hoc thuat truyén thong.

Chién lwgc Téi wu AI ciia Strong Compass:

® Context (Bbi canh): Pinh vi san phim cia Gng vién trong vi thé ciia phan khuc
thudc "Nén kinh té sb Trung Quéc” (vi du: "Thi truong SaaS hop tac truc tuyén").



® Contribution (Péng gop): "Dan dit chién lugc san pham va thiét ké tinh nang hop
tac thoi gian thuc 'X', giai quyét vin dé then chdt vé xung dot phién ban cho céc
nhom lam viéc tir xa."

® Consequence (Tac dong): "Tinh ning nay déng gop truc tiép vao mirc ting
truong 300% nguoi ding trong niam dau tién, thu hat hon 50,000 khach hang
doanh nghiép — duoc ghi nhan 13 phuong phép tét nht trong 'Bao cdo Phat trién
Nganh SaaS Trung Qudc 2024'."

Két qua: Bing cach gin két chit ché vai tro ca nhan véi thanh céng thwong mai c6
thé dinh lugng, va st dung bao cdo nganh lam sy x4c nhén cia bén thir ba, hd so duoc
chap thuan sau 12 thang.

Truong hop 3: Nguoi sang 1ap Phong thiét ké cong nghiép ban dia — Bién "Giai
thwéng Thiét ké" thanh "Tam Anh hwéng Nganh"

Boi canh: B3 dat dugec mot sb giai thudng thiét ké quéc té nhu Red Dot, iF cua Dic,
nhung quy mé phong thiét ké nho, khach hang chu yéu 1a thuong hiéu trong nudc,
chura ¢ danh tiéng toan cau.

Thach thirc: C6 nhiéu duong don trong linh vuc thiét ké, can chirng minh tic pham
ctia ho vuot ra khoi pham trti "thdm m§" va tao ra tac dong thuong mai hodc xa hoi
thuc chat.

Chién lwge Tdi wu Al clia Strong Compass:

® Context (Béi canh): Giai thich linh vuc chuyén sau "Thiét ké thiét bi gia dinh
thong minh" cta ho phu hop nhu thé ndo véi xu hudng chuyén doi tir "San xuat
tai Trung Qudc" sang "Sang tao tai Trung Qudc".

® Contribution (Péng gop): "Thiét ké doat giai cho bo diéu nhiét thong minh 'Y"
khong chi gianh gidi Red Dot Award ma con tién phong trong giao dién nguoi
dung gitp giam 15% chi phi san xuat."

® Consequence (Tac dong): "Thiét ké nay da duoc cip phép cho 3 cong ty san xuat,
v6i tong sd lugng ban ra vuot 1 triéu don vi — duoc gidi thiéu nhu mot nghién

rn

ctru dién hinh boi 'Hiép hoi Thiét ké Cong nghiép Trung Qudc'.

Két qua: Nhin manh "gi tri thuc" cta giai thuong (nhu tiét kiém chi phi) va quy mo
thuong mai hoa sau do, chirmg minh dugc vai tro tiéu chuan nganh cua thiét ké, ho so
duogc chap thuan sau 6 thang.

Truong hop 4: Béc si Pho khoa tai Bénh vién Pa khoa Hang I cip thanh phd —
U'u tién trinh bay "Sang kién trong diéu tri" thay vi "Bai bio Nghién ciru"



Boi canh: C6 nhiéu kinh nghiém diéu tri, nhung cic bai bao chi dang trén tap chi
tiéng Trung, khong c6 danh hiéu nhan tai cap qudc gia, da cai tién mot phuong phap
phau thuat noi soi.

Thach thire: Trong nganh c6 nhiéu bac si nghién ctru, "gia tri thuc t€" cua sang kién
k¥ thuat nay khé thé hién qua hd so xin visa thong thuong.

Chién lwgc Téi wu AI ciia Strong Compass:

® Context (B6i canh): Nhan manh viéc tmg vién tdp trung vao vén dé y té cong
dé)ng: "Nang cao hiéu qua va an toan phau thuat tai cac bénh vién co so".

® Contribution (Péng goép): "Tién phong cai tién ki thuat phiu thuat ndi soi, gitp
giam 25% thoi gian phau thuat trung binh va 40% ty 1¢ bién ching sau mo."

® Consequence (Tac dong): "Pao tao ky thuat nay cho hon 200 bac si phau thuat tir
hon 30 bénh vién trong tinh — dugc 4p dung lam quy trinh chuén tai 5 bénh vién
tuyén thanh phd — duge S Y té Tinh cong nhan vi di thuc day thyuc hanh y khoa
tién bg."

Két qua: Thong qua viéc xay dung chudi bang ching rd rang "Sang kién ky thuat —
Pho bién dao tao — Puoc chinh thuc cong nhan va ap dung", tdm anh hudéng ca nhan
dugc ching minh da vuot ra ngoai pham vi co s& cong tac, va hd so duoge chép thuan
sau 8 thang.

Truong hop 5: Nha Quan 1y Quy Pau tw Chuyén vé ESG — Chirng minh Tinh
Tién phong Nganh ciia “Chién lwgc Pau tu”

Bbi canh: Quan Iy mot quy dau tu trung binh chuyén vé chii d& ESG (Mo6i truong, Xa
hoi va Quan tri), co ty suét loi nhuén tot nhung khong thudc hang dinh nganh.

Thach thire: Ung vién nén tang tai chinh thuong khé dap mg tiéu chuan “Nhan tai
Xuat chiing”, can chtng minh tinh sang tao va anh hudng nganh cta triét 1y dau tu.

Chién luge Tdi wu Al clia Strong Compass:

® Context (Bbi canh): Két hop muc tiéu "Chuyén d6i xanh" ctia Trung Qudc, ludn
giai vé sy trdi ddy va tdm quan trong ctia dau tu ESG trén thi trudng vén toan cau
va Trung Qudc.

® Contribution (Pong gop): "Pa phat trién va trién khai mot hé thong chim diém
ESG ddoc quyén, tich hop cac yéu td quy dinh dic thu cua Trung Quéc, mot
phuong phép mdi la trén thi truong noi dia."



® Consequence (Tac dong): "Thanh tich va phuong phdp luan cta quy dugc trich
dan trong mot sach tring ctia 'Hiép hoi Quan 1y Quy Trung Qubc' — dwoc moi
lam dién gia chinh tai 'Dién dan Tai chinh Xanh Trung Qudc 2025' (hon 500
nguoi tham dy)."

Két qua: Dinh vi ca nhan 1a “Nha d6i méi chién lugce va Tu tuong dan dat trong linh
vuc Pau tu ESG tai Trung Qudc”, thay vi chi 1a mot nha quan Iy quy thuan tay, hd so
dugc chap thuan sau 7 thang.

Truomg hop 6: Chuyén gia Phuc ché Di sin Vin héa bing Cong nghé S6 — Mang
"Sirc anh hwéng Hién dai" dén véi "K§ thuit Di san Phi vat thé"

Boi canh: Sir dung cic cong nghé nhu mé hinh 3D, VR (Thyc té a0) dé phuc ché va
bao t6n cac cong trinh kién trac ¢ dang bi de doa. Cac du an chu yéu phuc vu cho
bao tang dia phuong va cac du an du lich van hoa.

Thach thire: Linh vuc chuyén moén hep, gia tri van hoa cia thanh quéa cao nhung gia
tri thuong mai va muac do ndi tiéng quéc té con thép.

Chién lwgc Téi wu AI ciia Strong Compass:

® Context (B6i canh): Nang tam cong viéc 1én murc "Sir dung cong nghé s6 dé bao
vé di san van hoa cia nhan loai", lién két véi céac sang kién bao vé di san vin hoa
cua UNESCO.

® Contribution (Péng gop): "Chi dao du an phuc ché sé hoa quan thé kién trac cd
'Z', tao ra kho luu trit VR do chinh xac cao dau tién dugc cong ching tiép can."

® (Consequence (Tac dong): "Kho luu trix s6 don nhan hon 1 triéu luot truy cép truc
tuyén, dugc st dung trong cac chwong trinh gido duc cta hon 20 truong dai hoc
— dy 4n duogc trao 'Giai thuong D6i méi Di san Vian héa Qudc gia' (1 trong 10
du 4n thang giai hang nam)."

Két qua: Thong qua s luot truy cip rong rdi vao thanh qua sé hoa, ing dung trong
gido duc va giai thuong cip qudc gia, da ching minh dugc sirc anh hudng rong khip
va gia tri rt cao cla cong viéc, hd so duoc chép thuén sau 7.5 thang.

CHUONG 7: PHU LUC BQO CONG CU THUC HANH

Pé gitip ban chuan bi ho so tot nhat, dudi day 1a bd cong cu thuc té 6 thé tai vé (truy
cap trang chil https:/strongcompassvisa.com/ dé tai ban day du).

1. Bang Kiém tra Biang chirng Ho so EB-1A Than thién véi Al



® (Cach dit tén tép tin: Tén tép c6 theo cdu trac chuan "Tiur khoa Mo ta Ngay
thang" khong?

® (Ciu trac 3C: Mdi thanh tyu quan trong dd dugc trinh bay véi du ba phan Béi
canh (Context), Pong gop (Contribution), Két qua (Consequence) chua?

® Gidi thich thuat ngli: Céc giai thudng, danh hiéu, tén tap chi trong nudc da dugce
dich sang tiéng Anh va giai thich ngan gon vé muc d6 uy tin chua?

® Tinh logic: Cac mdc thoi gian, vai trd va anh hudng trong toan bo ho so c6 nhat
quan va khong mau thuin véi nhau khong?

2. Mau Poan vén Quan trong cho Thu Giéi thiéu (Phién ban Téi wu cho Al)

“Nam [Nam], Tién si/[Ong/Ba] [Tén Ung vién] di phat trién [Tén Cong nghé/San
pham] (S6 bang sang ché/gidy chimg nhan: XXXX). Cong trinh nay truc tiép giai
quyét [Van d& cy thé] bang cach [Phuong phap/giai phap]. Sau khi dwoc [Tén td chirc]
ap dung, n6 da mang lai két qua 10 rét, nhu tang hiéu sudt [X]% hodc giam chi phi
[Y]%. Nho do, cong trinh da dugc [Tén tap chi/co quan nganh] cong nhan vao ndm
[Nam], khing dinh gi4 tri va tim anh huéng cta no.”

4. So dd Trwc quan Céu tric Trinh bay 3C

[ B6i canh (Context) | —  "Tam quan trong cua thi truwong/linh vue"

!
[ Pong gép (Contribution)] —  "Hanh ddng sing tao ciia ban (ddng tir + s6
li¢u)"

!

[ Anh huéng (Consequence) | —  "Sw xdc thwe tir bén thir ba (tng dung/sé
liéu/bao cao)"

Loi Két: Twong Lai Ciia EB-1A Thugc V& "Nhirng Nguoi Biét Ké Chuyén"

“Al ciia USCIS khéng phdi ké thii, ma la nguwoi thiét Idp ludt choi méi. Nguoi ndo c6
thé khién c6 may hiéu dwoc gid tri ciia minh ngay tir lan tiép cdn dau tién, nguoi dé sé
vieot lén trong cudc canh tranh di tru khoc liét.”

— Tuyén ngdn Chién luge Strong Compass 2026

Cudc cach mang xét duyét do Al dan dit ndy, vé ban chat, 1a mot cude cach mang vé
cach thirc giao tiép. N6 yéu cau ngudi ndp don chuyén tir vai trd "ngudi ndp hod so
theo danh sach" sang vai trd "ngudi ké chuyén vé gia tri". Chia khoa thanh cong nam
& viéc thau hiéu sau sac "ngon ngir" va "tu duy logic" cua Al



Vé Strong Compass

Chung t6i 14 mdt nhém nghién cru chién luoc chuyén sdu cho hd so EB-1A. Thanh
vién c6t 16i gdm céc nha khoa hoc dir liéu, chuyén gia phan tich chinh sach va c6 van
nghién ctru tinh hudng. Chung t6i khong phai 1a cong ty ludt, nhung thong qua viée
theo doi lién tuc dir li¢u xét duyét cia USCIS va phan tich hon mt nghin truong hop
thanh cong va that bai, chiing t6i di xdy dung duoc mot hé thong nghién ciru thuc té
doc dao. Hé théng nay bao gdm tir viéc phan tich “cach thic Al xét duyét” cho dén
“cach chuyén tai cAu chuyén tir cac thanh tyu trong nudc”, va tat ca déu dua trén céc
mo hinh dinh lugng cing co sé dit liéu tinh hudng phong phu.

Chung t6i khong cung cap dich vu phap 1y (khong tu van luat hay dai dién ndp hd so),
ma xem chién lugc chuan bi ho so 1a mot linh vuc nghién ctu lién nganh: két hop
giita phén tich van ban chinh sach, xay dung mé hinh ciu trac cho chudi bang ching,
va danh gia dinh lugng mirc d6 anh huong xuyén vin hoa. Vai trd caa chiing toi 1a “cd
van nghién ctru chién luoc hd so0”, véi mong mudn thay thé cach lam “dua trén kinh
nghiém” truyén thong bang nhimng phuong phéap cé hé théng va khoa hoc.

Chiing tdi tip trung vao viéc img dung thue té cic két qua nghién ciru sau:

1. Phén tich nguwoc cic quy tic xét duyét cia Al

Dua trén bao cdo va dir liéu cua USCIS, chung t6i da nghién ctru va mé phong céach
thirc hoat dong cua hé thong xét duyét AL Nhd d6, ching toi c6 thé du doan chinh xéac
nhimg diém nao s& duoc cac cong cu nhu "B phan loai bang chimg" hodc "Cong cu
cham diém rai ro" chi trong kiém tra.

2. Hé thong danh gia dinh hrgng cho cic thanh tyu trong nuwéc

Ddi véi cac thanh tyu mang tinh khu vuc nhu tai Trung Quéc, Viét Nam, chau A (vi
du: giai thuong cap tinh, bang sang ché bang tiéng Viét/Trung, bai bao truyén thong
dia phuong), chung t6i da phat trién "thuat toan quy do6i gia tri anh huong", nhim
chuyén d6i chiing thanh céc gi tri tiéu chuan qudc t&é ma USCIS c6 thé nhan dién va
danh gia.

3. T6i wu hoéa tinh mach lac trong cach trinh bay

St dung cong nghé xir 1y ngdn ngit ty nhién, ching toi thuc hién “kiém tra tinh nhat
quan vé logic” ddi véi cac van ban nhu thu giéi thidu hay mé ta thanh tyu, nhim dam
bao ching hoan toan thdng nhat vé dong thoi gian, dinh vi vai tro va mbi lién hé nhan
qua.

Sutr ménh cua chung téi la bién viéc xdy dung chién luoc ho so tir mot "nghé thudt cam
tinh" tro thanh mot "mon khoa hoc chinh xac".

— D61 ngli Nghién ctru Strong Compass




/ Tai ngay B6 Cong Cu T6i Uu Héa H6 So EB-1A Cho Al (2026) — bao gdm Danh
sach Kiém tra Dﬁy da, Hudng dan Dat tén Tép tin, Mau Thu Giéi thiéu va Béang lam
viéc theo Khung 3C — dé bit dau nang cap ho so cta ban!

[Truy cap trang chu thirc: https://strongcompassvisa.com/ dé nhan bo cong cu]

Strong Compass
Thang 1, 2026

Tai liéu nay duoc Strong Compass bién soan dya trén thong tin cong khai, nghién ciru
tinh huéng va phan tich nganh. Néi dung chi mang tinh chat tham khdo va khéng cdu
thanh bdt ky tw vdn phdp 1y ndo.
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